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With the fast growing of investment by the government, the influence on the 
investment from the administrative system is getting more and more outstanding. 
The paper aims to improve the government investment management, to prevent 
or restrict those abnormal phenomena typified by the “3-exceeding” after 
analyzing the following key factors: investment administrative organization, 
management pattern, procedures, regulations, and the current situation for the 
government-financed projects management for which the author gives his own 
suggestions. 
Chapter 1 is a generality to the thesis, defining the concept, nature, 
characters of government investment, following by the introduction to the 
government-financed project management theory and the management patterns 
practiced both domestically and internationally. 
Chapter 2 introduces the administrative organization and procedures for the 
government-financed projects by City of Xiamen. Analysis is also given on the 
merits and defects of those 2 administrative patterns – the employer bidding and 
the agency for building practiced by the city government to enhance effectiveness 
in its investment management. 
Chapter 3 is focusing on the current management of the government projects, 
analyzing the influences on the investment at the preliminary stage by the project 
planning, designing, bidding, the problems and some countermeasures at this 
stage for the city government projects. 
Chapter 4 is about the government project investment at its construction 














illustrate the organization structuring, targeting (benchmarking), variations 
dealing and the payment control for the project management at this stage. 
Chapter 5 presents the author’s proposals on the government investment 
management, based on the fore-going chapters, and some management patterns 
that can suit the realities of Xiamen. 
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第一章  概论 
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第一章  概论 
随着我国经济的发展，社会固定资产也逐年增加，加上我国政府近年来
积极的财政政策、扩大内需等措施，政府投资数额急剧增长，每年的政府投
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7、具体工程管理模式多样化。主要有 CM 模式，DB 模式，ECP 模式，
BOT 模式等，在不同的情况下选择与之相适应的管理模式。 
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